The Mask
Inventory

A personal reflection tool for women ready to name the masks they have been
wearing and ask what it would cost to remove one.

Guide 03 in the Dear Daughter Series | from Kelli Williams, Legacy Rising

Before you begin

The masks do not arrive all at once.

They accumulate. A manager tells you to take your son's photo off your desk so people don't think of
you as a mom first. You put it in your bag. A colleague suggests your weekend baking is reminding
people you have domestic priorities. You stop bringing it. A room gets quiet when you walk in with your
natural hair, so you straighten it before the next meeting. Each one feels small. Together they become
fluent.

| started accumulating mine on a school bus in rural Minnesota when | was old enough to
understand that being different was not going to be celebrated in that room. | kept adding to the
collection for the next two decades. By the time | was in my forties, | was so skilled at
performing the version of myself that each room required that | had nearly forgotten there were
other versions.

This guide is the one | wish someone had handed me at 30. It does not ask you to remove all the

masks at once. It asks you to name them.
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A story from Kelli

At 23, | was a top-performing loan officer at a national bank. | was crushing my sales numbers. | was
also a single mother living in a long-term stay hotel with my young son, and that fact was treated as a
liability.

My manager, with good intentions, told me to consider taking my son's photo off my desk so colleagues
wouldn't think of me as a mom first. Later, the same manager suggested that my weekend baking was

reminding people | had domestic priorities. Each piece of advice delivered the same message: who you
actually are is too much. Show less.

| did not realize | was building a mask. | thought | was being professional. | thought | was being
strategic. | thought | was surviving.

The masks began long before that job. And | did not begin removing them until my early forties. Even
then, it was work. This guide is where that work begins.
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Part One: Name the Masks

A mask is any version of yourself you perform for a room. Some are protective. Some are outdated. Some

were never yours to wear. Start by naming them.

The Mask | Wear There

Prompts to help you go deeper

Identifying the rooms:

Where do you feel the need to edit yourself before
you arrive?

Which meetings do you prepare for differently than
others, not the content but yourself?

Where do you hear yourself speaking in a different
register than you use at home?

Where do you hold back an opinion that you would
say clearly somewhere else?

Identifying the masks:

What do you change first? Your voice, your
clothes, your energy, your humor?

What parts of yourself do you leave in the car
before walking in?

What does this room seem to need from you that is
not actually you?

Who told you, directly or indirectly, that the real
version was too much?
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Part Two: Trace One. Question One.

Choose the mask from page three that feels heaviest. Work through these questions honestly.
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Name this mask specifically. What version of yourself is it? What does she look like, sound like,
and do differently than the real you?

When did this mask arrive? Name the first room, the first moment, or the first person who told
you the real version was too much.

What has wearing this mask protected you from? Was the protection worth the cost? Is it still?

What does wearing this mask cost you on a regular basis? Name the specific tax: energy,
authenticity, relationships, opportunity.

What would happen if you removed this mask in the room where you wear it most? Name the
realistic outcome, not the feared one.

What is one small act of unmasking you could take in the next week? Not the whole mask. Just
one layer.
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The most dangerous thing you can do is become comfortable being invisible. The mask kept you safe.
It does not have to keep you hidden.
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The mask kept you safe. You are allowed to decide it has done its job.

A letter to you

Dear You,

The masks did not arrive all at once. They accumulated, quietly and with good reason, until one day
you looked up and realized you had nearly forgotten there were other versions of you.

| want you to know that the masks were not weakness. They were strategy. In rooms that were not built
for you, in workplaces that treated your realness as a liability, you adapted. You survived. You built a
career and a life with your full self in reserve, and that took a kind of intelligence and resilience that
most people never had to develop.

But the mask that saved you at 25 may be costing you at 40. The self-editing that kept you in the room
may now be keeping the room from knowing who is actually in it. And the woman behind the mask, the
one who has been waiting patiently in the car before every meeting, deserves to come in.

You do not have to remove all of it at once. Name one layer. Remove one layer. See what the room
does with the real you. And if the room cannot hold her, that is not a problem with her. That is
information about the room.

The woman in your mirror is worthy exactly as she is. Not the performance of her. Her.

With love and full belief in you,

Kelli

Kelli Williams, Founder & CEO, Legacy Rising

What comes next

This is Guide 03 in the Dear Daughter series, drawn from Kelli's forthcoming book Dear Daughter: Rise in
Your Full Power and Say the Hard Things Out Loud, launching September 3, 2027.

The next guide in this series, The Code-Switch Cost, asks what performing belonging has actually taken
from you, and what becomes possible when you stop.
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